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Agency for Clinical Research and Biomedical Innovation

MISSION

To promote, coordinate and support
activities in the areas of clinical and
translational research and biomedical
innovation, contributing to the
optimisation of Portugal’s clinical,

scientific and technological potential.

VISION

AICIB aims to be a national and
European reference as an entity capable
of creating the essential conditions to
stimulate clinical research and
biomedical innovation in Portugal.

www.aicib.pt



Agency for Clinical Research and Biomedical Innovation

Strategic Pillars

Foster

Promote the competitiveness of
CR&aBI, leveraging the capacity
to carry out clinical studies in

Portugal.

Training & Network

Develop a culture of continuous
improvement, building a

collaborative national network to
develop research centres and attract

and retain talent.

Internationalise

Strengthen AICIB's role in the
European and international
contexts, accompanying
scientific innovation and the
evolution of IC&IB activities.
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Agency for Clinical Research and Biomedical Innovation

K

Internationalise

Strategic Pillars

Strengthen AICIB's role in the
European and international
contexts, accompanying
scientific innovation and the
evolution of IC&IB activities.
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Agency for Clinical Research and Biomedical Innovation
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Tips from a real case:
Steps to prepare a
successful proposal




Tips from a real case: Steps to prepare a successful proposal

1. Understand the Call and Its Objectives
2. Do not overlook Excellence and Impact sections

3. Understand the Objectives of the “Mother” program (Mission on Cancer, Horizon
Europe Cluster Health...)

4. Pay Attention to the Details
Start Early and Seek Feedback

6. Assemble a Strong Consortium
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Tips from a real case: Steps to prepare a successful proposal
4. Pay Attention to the Details & Seek Feedback

Read evaluation criteria and ensure your proposal addresses each point.

* This will be the basis what evaluators will be looking for (?(%

» Evaluation criteria as a checklist during late/final review process

v
e Seek feedback from senior and junior colleagues AND, very important, from >4 |
National Contact/Focal Points 4
M

 Adhere to the formatting guidelines and page limits.

* Keep it simple - Use clear and concise language (page limits!) = —

e Address all required administrative (Ethical, Gender Equality, type of
organization...) processes relevant to your project. — you do not to be consider
“not eligible”.
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Tips from a real case: Steps to prepare a successful proposal
5. Start Early and Seek Feedback

Begin preparing your proposal well in advance of the deadline.
* National Contact/Focal Points know the Work Programme in advance. Stay in contact with them

* Allow ample time for consortium building, proposal writing, and revisions.

e Organize (Shared) folders for documentations
e Avoid sharing multiple versions of documents by email
* Consider organizing a F2F writing workshop
 Meet regularly with all partners to ensure commitment and transparency

e Start using European comissions funding and tenders portal as soon as possible - upload partners profile
and contacts
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Tips from a real case: Steps to prepare a successful proposal

6. Assemble a Strong Consortium
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Tips from a real case:

6. Assemble a Strong Consortium
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Steps to prepare a successful proposal
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Tips from a real case: Steps to prepare a successful proposal

6. Assemble a Strong Consortium

Consortium composition (collaborative projects)

e atleast one independent legal entity established in
a Member State, and

e at least two other independent legal entities each
established either in a different Member State or
an Associated Country
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Searching for the right Partner

6. Assemble a Strong Consortium — your close network

®
® & @ @ Start with your close network:

@

@ v who you usually work with in that area

v" who you’ve worked with in previous projects
v" who you’ve met at a conference/workshop/meeting

and said that was working in an area that you’re
interested in

Use the network of your consortium partners
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Searching for the right Partner

6. Assemble a Strong Consortium — Partners Search Menu

Funding & tender opportunities
European

Commission | Single Electre

ta Interchang

w SEARCH FUNDING & TENDERS ¥ HOW TOPARTICIPATE ¥  PROJECTS 8 RESULTS WORKASANEXPERT SUPPORT ¥

Horizon Europe (HORIZON) claar fter @

Establishing of national cancer mission hubs and creation of network to support the Mission on Cancer

Funding & tender opportunities

B European |
Commission ingle Electronic Data Interchange Area (SEDIA

’ General information General information
Topic description # HOW TOPARTICIPATE ¥  PROJECTS&RESULTS  WORKASANEXPERT ~ SUPPORT ~
Programme
Mission X
Horizon Europe Framework Programme (HORIZON)
D e \ame, description.
Conditions and documents call . ) . )
Establishing of national cancer mission hubs and creation of network to support the
Research and ion actions ing the i ion of the Mission on Cancer (HORIZON-MISS-2022-CANCER-01) Mission on Cancer
Partner search announcements
; e Topic
46 items found
Submission service m European | FUﬂdIng & tender Opportunmes HORIZON-MISS-2022-CANCER-01-05 ems foun
Commission le Electronic Data Interchange A ED

Topic related FAQ

IG&TENDERS ¥ HOWTOPARTICIPATE ¥ PROJECTS&RESULTS WORKAS AN EXPERT ~ SUPPORT ¥ BCN HEALTH ECONOMICS & QUTCOMES RESEARCH S.L.

4 | SEARCH FUNI

English @D

‘ Expertise request, Expertise offer ® |

((organisation )

Get support o qons Expertise offers
“ BCN Health would like to participate in this call We can provide our expertise in measurement of QoL outcomes and in c ithe analysis (including cost analysis) and health technology assessment. We havealso access to dfferent
Callupdates General information 1. Admissibility conditions: described in Annex A and Annex E of the Horizon Europe Work Progri national databases with medicalrecord informatian that could be sed in this topic. Finally, we can provide expertise in medical writing and in cammunication and dissemination of results to relevant authorities.
S Expertise requests Organisation type Small or mediumsize enterrise Type of request Expertise offer
DRCCERPRT 0 Country = Spain Request date 30 May 2022
Gabadk Mt Status Published
Proposal page limits and layout; escrded n Part 8 of e Appication Form avaliable inthe Suor ¢
Gonditions and documents Shes ) .
HABITUS ARASTIRMA VE DANISMANLIK LIMITED SIRKETI (Organisation )
Partner search announcements
Habitus Researen(HR) aims to understand humans and tne culture through anthropolagy and social sciences. HR has been conducting multiple researches on medical field by implementing the anthropolcgical gaze (Including Cancer). We have many ethnographic
A AT T research experiences with healthcare specialists, patients, caregivers. We conduct oiher researches in scope of Horizon 2020. For further abitusre: E o
Organisation type Small or mediumsize enterrise Type of request Expertise offer
ﬂ Topic related FAQ ‘Searches of partners to collaborate ollis topic Country Turkey Request date 06 Jun 2022
Status Published
46
Call updates Account Administrators or se Bnts can publish partner requests for open and fort! PAGKYPRIOS SYNDESMOS KARKINOPATHON KAl FILON 1986 (‘organisation)
T, The Cyprus Association of Caneer Patients and Friends (PASYKAF) is @ non-profit patient arganization dedicated to fighting cancer tnrough education and awareness and improving the quality of life of cancer patients and tneir families through advecacy and home based
health care services offered. PASYKAF throughits extensive experience in EU projects has the key competencies to.contribute as a partner to to projects for health and social matters and provide pilot studies data from patients.
Start submission Organisation type Non-governmental erganization Type of request Expertise offer
Country = Cyprus Request date 03 Jun 2022
To access the Electranic Submission Service, please click on the submission-button next to they
Status Published

confirmation, you will be linked to the correct entry poirt

To access existing draft proposals for this tapic, please login to the Funding & Tenders Portal anc
Please select the type of your submission:

HORIZON Goordination and Support Actions [HORIZON-CSA], HORIZON Action Grant Budget-Based [HORIZON-AG]

NICI3

Topic related FAQ
©2018 European Commission | About | Freetextsearch | ITHelpdesk | Cookies | LegalNotice | APls
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Searching for the right Partner |

6. Assemble a Strong Consortium — Cordis (past and active projects) a vneererwes=s s
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Searching for the right Partner

6. Assemble a Strong Consortium — Scientific Publications

NICI3

Concrete solutions for our greatest challenges

19th of May 2022
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Searching for the right Partner

6. Assemble a Strong Consortium — ECHoS stakeholder identification Tool



Searching for the right Partner

6. Assemble a Strong Consortium — Network of NCPs
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Searching for the right Partner

6. Assemble a Strong Consortium

n European | EU Funding & Tenders Portal

Commission

# Home Fundingv  Procurementsv | Projects &resultsv  News &events =~ Work as an expert | Guidance & documents v

Home » Guidance & documents » Helpdesk & support » MNational Contact Points for Horizon Europe

National Contact Points for Horizon Europe

The network of National Contact Points (NCPs) is the main structure to provide guidance, practical information and assistance on all aspects of

participation in Horizon Europe. NCPs are also established in many non-EU and non-associated countries ("third countries").

Filters

738 results found Sort by... v | ‘

‘ Austria, Belgium, Bulgari... v

N~ TARDON

‘ ISearch from free list items Contact NCP

reconomy, Natural Resources, Agriculture and Environment (including related partnerships), Climate. ..

| 17-Mar-25
> Member states
> |:| Associated countries
implutense, 40 - 25040
> [] Countriesin process to association ~ iain
) . 160820
> [] Third countries
Daniela LEVI

Bulgaria Contact NCP

Climate, Energy and Mobility (including related partnerships)
Updated on 17-Mar-25

Joint Innovation Centre of the Bulgarian Academy of Sciences
Arad G Bonchev Str block 26R - 1113

NCP Services

In general, the following basic services are available in
accordance with the NCP Guiding Principles [7 agreed by all
countries:

1. Guidance on choosing relevant Horizon Europe topics and
types of action
2. Advice on administrative procedures and contractual issues
3 Tralnmg and assistance on proposal writing

- ation (forms, guidelines, manuals

ures, the type and level of
services offered may d|ffer from country to country.

What is the NCP network?

NCPs are national structures established and financed by
governments of the 27 EU member states and the states pt
associated to the framework programme.



Tips from a real case: Steps to prepare a successful proposal

6. Assemble a Strong Consortium

Invite partners with diverse and complementary expertise.

Ensure balanced no. of partner, each partner has a clear role and contributes for the
project.

* Lower number of partners hinders project progress and visibility

 Too many partners adds difficulty in project management and reduced
commitment

Aim for a balance between academic, healthcare, industrial, and other relevant
stakeholders such as policymakers and civil society;

Consider involving organizations that provide support to non-scientific areas of the
project such as dissemination and exploitation of results.

Establish clear communication channels and regular meetings to foster a collaborative
and trusty environment between partners.
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Thank you for your attention.

NAICI3
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