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Agency for Clinical Research and Biomedical Innovation

To promote, coordinate and support 
activities in the areas of clinical and 
translational research and biomedical 
innovation, contributing to the 
optimisation of Portugal’s clinical, 
scientific and technological potential.

AICIB aims to be a national and 
European reference as an entity capable 
of creating the essential conditions to 
stimulate clinical research and 
biomedical innovation in Portugal.

MISSION VISION



Agency for Clinical Research and Biomedical Innovation

Strategic Pillars

Foster Training & Network Internationalise
Promote the competitiveness of 
CR&BI, leveraging the capacity 
to carry out clinical studies in 

Portugal.

Develop a culture of continuous 
improvement, building a 

collaborative national network to 
develop research centres and attract 

and retain talent.

Strengthen AICIB's role in the 
European and international 

contexts, accompanying 
scientific innovation and the 
evolution of IC&IB activities.
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Tips from a real case:  Steps to prepare a successful proposal

1. Understand the Call and Its Objectives

2. Do not overlook Excellence and Impact sections

3. Understand the Objectives of the “Mother” program (Mission on Cancer, Horizon 
Europe Cluster Health…)

4. Pay Attention to the Details

5. Start Early and Seek Feedback

6. Assemble a Strong Consortium
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Tips from a real case:  Steps to prepare a successful proposal

• Read evaluation criteria and ensure your proposal addresses each point.

• This will be the basis what evaluators will be looking for

• Evaluation criteria as a checklist during late/final review process

• Seek feedback from senior and junior colleagues AND, very important, from 
National Contact/Focal Points

• Adhere to the formatting guidelines and page limits.

• Keep it simple - Use clear and concise language (page limits!)

• Address all required administrative (Ethical, Gender Equality, type of 
organization…) processes relevant to your project. – you do not to be consider 
“not eligible”.

4. Pay Attention to the Details & Seek Feedback



Tips from a real case:  Steps to prepare a successful proposal

• Begin preparing your proposal well in advance of the deadline.

• National Contact/Focal Points know the Work Programme in advance. Stay in contact with them

• Allow ample time for consortium building, proposal writing, and revisions.

• Organize (Shared) folders for documentations 

• Avoid sharing multiple versions of documents by email

• Consider organizing a F2F writing workshop

• Meet regularly with all partners to ensure commitment and transparency

• Start using European comissions funding and tenders portal as soon as possible - upload partners profile 
and contacts

5. Start Early and Seek Feedback
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6. Assemble a Strong Consortium
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6. Assemble a Strong Consortium

30 Countries/ 61 organisations 
Austria, Belgium, Croatia, Cyprus, Czech Republic, Estonia, Finland, France, Germany, Greece, Hungary, Ireland, Israel, Italy, Latvia, Lithuania, Luxembourg, 
Malta, Netherlands, Norway, Poland, Portugal, Romania, Slovakia, Slovenia, Spain, Sweden, Türkiey
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6. Assemble a Strong Consortium

Consortium composition (collaborative projects)

● at least one independent legal entity established in 

a Member State, and

● at least two other independent legal entities each 

established either in a different Member State or 

an Associated Country



Searching for the right Partner
6. Assemble a Strong Consortium – your close network

Use the network of your consortium partners

Start with your close network:

✓ who you usually work with in that area

✓ who you’ve worked with in previous projects

✓ who you’ve met at a conference/workshop/meeting 
and said that was working in an area that you’re 
interested in



Searching for the right Partner
6. Assemble a Strong Consortium – Partners Search Menu

Scroll 
Down



Searching for the right Partner
6. Assemble a Strong Consortium – Cordis (past and active projects)



Searching for the right Partner
6. Assemble a Strong Consortium – Scientific Publications



Searching for the right Partner
6. Assemble a Strong Consortium – ECHoS stakeholder identification Tool



Searching for the right Partner
6. Assemble a Strong Consortium – Network of NCPs



Searching for the right Partner
6. Assemble a Strong Consortium



Tips from a real case:  Steps to prepare a successful proposal

• Invite partners with diverse and complementary expertise.

• Ensure balanced no. of partner, each partner has a clear role and contributes for the 
project.

• Lower number of partners hinders project progress and visibility
• Too many partners adds difficulty in project management and reduced 

commitment

• Aim for a balance between academic, healthcare, industrial, and other relevant 
stakeholders such as policymakers and civil society;

6. Assemble a Strong Consortium

• Consider involving organizations that provide support to non-scientific areas of the 
project such as dissemination and exploitation of results.

• Establish clear communication channels and regular meetings to foster a collaborative 
and trusty environment between partners.



Thank you for your attention.
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