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Long-term objectives
2022-2025

Patient empowerment - the patient as an
active partner

Precision health - we aim to offer all
patients an individualized care and
treatment strategy
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’ Patient involvement

The “2.0 strategy for patient involvement"
aims to involve patients and relatives to
become active partners

The strategy is based on involvement on
different levels; strategic, operational,
individual and in specific projects
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Strategic level

The representatives from the Patient
and Relatives Council meets with the
management team 4 times a year

Term of office 3-4 years (overlapping)
Examples from the agenda:

Relevant outcome data to be
published

Governance and organizational
development

Continuity of care, access to care




Pathway management team lead by PFC with broad
representation from interdisciplinary/-professional team
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Operational

level

 Collaboration with
patient representatives
on processes that are
Important for the
outcome of care in the

patient flow
» 2 Representatives

» Term of office — 3-4
years (overlapping)

e Joint evaluation of
collaboration




Projects - for
iIndividual projects,
there Is a close
collaboration
between

patient
representatives and
project managers.
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“One number in” a project to increase accessibility
for patients with post-treatment symptoms

“The PRISM treatment program” — Promoting
Resilience in Stress Management, support for
young people undergoing cancer treatment



g Education for patients and clinicians

sSuccess -
factors for
collaboration

Clear agenda for meetings
Minutes — with named person in charge of actions
so%a Mandatory participation

% The lead -an improvement leader

[s.] Reimbursement for patients
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https://youtu.be/MopS-BK_IEU
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