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* Increasing focus on quality of life (Qol) in cancer care

* Need for standardised, patient-centred approaches across
Europe

* EUonQolL — Kit developed to:
— Support systematic QoL measurement

— Enable comparability and data-driven improvement
— Strengthen patient-centred care models
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* Atrusted European network of cancer centres

* Opportunities:
— Harmonised QoL practices across members
— Benchmarking and shared learning
— Strengthening OECI’s role in comprehensive cancer care standards
— Integrate into accreditation and quality systems

_ I



* Increase adoption across OECI cancer centres

* Enable cross-centre comparison and benchmarking

* |dentify needs based on patient outcomes and experience
* Prepare for policy uptake at European level

* Promote QoL assessment as a standard of care in oncology
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* Phase 1:
— Select motivated centres

— Test feasibility, workflows, and tools

— Collect implementation feedback




* Phase 2 Roll out within OECI

* Provide:
— Training

— Implementation guidelines
— Technical support
— Establish community of practice within OECI
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* Engage:
— National cancer programmes
— EU initiatives (e.g. Europe’s Beating Cancer Plan, JANE-2, EUnetCCC, Cancer Watch)

— Other health care and research networks (International Cancer Benchmarking
Partnership, EAPC reaserch networks)

— OECD, WHO
* Promote standardisation at policy level
* EUonQol as a European reference model

* Cross-border data enabling:
— Research
— Policy development
— Personalised care




* Strong leadership and governance

EUonQolL

* Clinical engagement and ownership

* Digital infrastructure

* Training and capacity building

* Patient involvement and co-design

* Clear value proposition for clinicians and administrators

.
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* Resource constraints (time, staff)

* Resistance to workflow changes

* Data privacy and interoperability issues

* Variation in IT systems and data standards
* Need for sustained funding



"~ Monitoring and Evaluatior

* Adoption rates across centres
* Completeness and quality of QoL data
* Patient outcomes and satisfaction

EUonQolL

* Benchmarking reports within OECI
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* Scaling the EUonQoL-Kit
is both a clinical and strategic opportunity

* OECI is a natural launch platform

* Success depends on structured implementation + stakeholder
buy-in

* Potential to influence European cancer care policy and practice

* From measurement to impact: making quality of life central in
cancer care across Europe
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Implementation — The Co-Researcher Perspective

* Patient and Public involvement in implementation.

* What does success look like from the patient perspective?
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