
Excellent Practice in a Cancer Centre

Warsaw, June 2026

Governance of 
HSE West and North West 
Cancer Network of Care



HSE West & North West Health Region 

• Among the most westerly 
cancer services in the EU

• Operating in one of 
Europe’s most remote and 
peripheral regions

• Addressing significant 
geographic and access 
challenges in cancer care 
delivery



HSE West North West Regional Population Profile
Cancer Service Population:
~850,000 West-Northwest
>300,000 Midwest

• Primarily rural region:
o ~ 64% of population live in rural 

areas 

• Higher levels of socio-economic 
deprivation

• Higher age dependency ratio 

• ↑ late-stage cancer

• ↑ incidence of some cancers

• Poorer access and facilities

• Poorer survival 



One Cancer Programme Six Hospitals

HSE West North West University of Galway Cancer Care Delivery

Focus:

• Networked model of cancer care delivery  
linking cancer centre to regional hospitals

• Integrated care pathways across hospitals

• Multisite MDM Programme hosted from 
Cancer Centre in Galway

• Outreach and decentralised services that 
bring care closer to home



The Case for Change
• Fragmented Governance Structure

o Not cancer-specific

o Fragmented oversight across multiple hospital sites

• Inconsistent Quality and Access

o Inconsistent pathways & delivery of care

o Unequal access to specialised treatments.

• Limited Performance Oversight

o Inconsistent data collection and reporting

o Challenges meeting National targets

• Impact of Geographic Dispersion

o Patients traveled long distances for complex care 
while local services lacked consistent oversight and 
support.



The Roadmap to a Single Governance Framework
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Governance

3

• Network wide Clinical 
Governance

• Hospital site Clinical 
Leadership

• Quality Assurance: 
Risk & Patient Safety

• No hospital working 
in isolation

Clinical Care

• Structured co-
ordinated 
approach to clinical 
care delivery

• Aligning service 
delivery with :

National strategy
European Standards

Performance & 

Planning

• Strategic Direction
• Service Planning
• Engagement with 

NCCP 
• Patient Access
• Skilled Caring Staff
• Strong University 

partnership 
• Research, 

Education 
Innovation

Strategy

Establishing a Single Governance Framework for Cancer Care Delivery Across the Network

• Clear & focused 
performance & 
accountability 
aligned to national 
requirements

• Road map for 
networked service 
planning

Key Design Workstreams



Governance Organogram
• Single Governance Framework for delivery of 

cancer services across the region

• Cancer Executive Management Team
Led by 
• Clinical Director, General Manager and 

Director of Nursing 
• Associate Clinical Director representing 

each hospital site
• Scientific Director ,clinical trials lead & 

research manager as exec members also.

• Integrating Clinical Leadership with executive 
accountability

• Quality Assurance based on one single service 
across 6 geographical sites



Managed Clinical & Academic Network in Action 

• Cancer MCAN Executive Team combines clinical and operational expertise to 
guide strategic and operational decisions. Meets monthly.Clinical Leadership

• Cancer MCAN Executive review quality, safety, workforce, research, and 
strategic priorities ensuring accountability to governing bodies.
Clinical Director member of Regional Executive Management Team. 

Performance and 
Accountability

• QPS embedded in MCAN governance structure for coordinated risk 
management and service improvement.

Quality & Patient 
Safety

• Associate Clinical Directors translate regional strategies into local actions 
ensuring consistent governance across sites.  
Hospital site ACD’s meetings/ local HMT membership/Local QPS structures

Local 
Implementation



Critical Success Factors

Strategic Level CEO Support 

Supported at highest level of the HSE WNW

OECI Accreditation & Designation  Clinically Led 

WNW Clinical Director main sponsor.

Recognition of the needs of Cancer  
Estb Cancer network as distinct structure, 
separate to medical directorate

Shared purpose & goal

Self-Assessment across the region

Development of Patient Pathways

Focus on Clinical Trials & Research 

.



Key Enablers of Successful Implementation

Embedding Senior 
clinical leadership & 
strengthening 
academic 
partnership

Patient-focused, 
high-quality care

Defined 
accountability 
between hospital 
sites and executives:

enabled effective 
decision-making and 
performance 
management.

Quality, safety, 
research and 
performance data

embedding prompt 
risk identification and 
improvement , 
increasing research 
outputs

Staff engagement 

embedding quality 
improvement and 
network collaboration, 
supported by regional 
expertise

Strong Clinical 
Leadership

Clear Accountability 
Structures

Data-Driven 
Quality 

Improvement

Engaged & 
Skilled Staff



Enhanced clinical trial & research activity 

Integrated Quality & Patient Safety

Data Driven Service Planning

Strengthened Regional Governance

Enhanced engagement with National Programmes

Strengthened Clinical Pathways

OECI Accreditation across Network

Achievements

Shared learning 



Transition to Network of Care

Governance Evolution

• The governance model is evolving to integrate cancer care 
across acute and community services

Community-Based Service Integration

• Future governance will include screening, prevention, 
palliative care, and survivorship to create an integrated 
cancer framework.

Performance and Accountability

• Strengthened accountability under Regional Executive 
Officer enhances oversight of quality, access, workforce, and 
finance.

Research and Strategy Alignment

• Alignment with national cancer programs and scientific 
advisory recommendations strengthens the research 
ecosystem.



WB Yeats: 

Life is a journey up a spiral staircase, as we grow 
older we cover the ground we have covered 
before, only higher up; 
as we look down the winding stair below us we 
measure our progress by the number of places 
where we were but no longer are . 

The journey is both repetitious and progressive , 
we go both round and upwards. 


