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• Consortium building
• OECI Members roles
• Top-down – opportunity when a call is identified by OECI
• Bottom-up – opportunity when members would like to participate to a call

From idea to submission: How OECI members 
can engage in the selected 2026-2027 EC Calls



Any OECI Member, regardless of its place of establishment, including legal entities from non-
associated third countries is eligible to participate (whether it is eligible for funding or not), 
provided that the conditions laid down in the selected funding opportunity (Horizon Europe, 
EU4Health, others..) have been met, along with any other conditions laid down in the specific 
call/topic.

Consortium building - Who can participate? 



Consortium 
building – 
Key roles and 
Consortium 
structure

TOP-DOWN APPROACH

• Leads and manages with the support of the GO the proposal and project implementation 
• Represents the consortium towards the European Commission/Funding Authority 

Coordinator (OECI) 

• Sign the Grant Agreement 
• Receive EU funding directly 
• Implement project tasks and deliver assigned outputs 

Beneficiaries 

• Receive part of the EU funding through a beneficiary 
• Do not sign the Grant Agreement 

Affiliated Entities 

• Contribute expertise, resources, or in-kind support -  Do not receive direct EU funding 

Associated Partners / Third Parties (OECI World member)

• Provide specific services against payment to OECI

Subcontractors 



Consortium 
building – 
Key roles and 
Consortium 
structure

BOTTOM-UP APPROACH

• Leads and manages the proposal and project implementation 
• Represents the consortium towards the European Commission/Funding Authority
• It may ask support to OECI Grant Office; 

Coordinator (ANY OECI MEMBER) 

• Sign the Grant Agreement 
• Receive EU funding directly 
• Implement project tasks and deliver assigned outputs 

Beneficiaries 

• Receive part of the EU funding through a beneficiary 
• Do not sign the Grant Agreement 

Affiliated Entities 

• Contribute expertise, resources, or in-kind support -  Do not receive direct EU funding 

Associated Partners / Third Parties (OECI World member)

• Provide specific services against payment to OECI

Subcontractors 



Conclusions

Each member organisation can decide to act independently and 
propose/participate in any available call;

in the case it wishes to participate in 
the frame of OECI membership two 
approaches are possible:

TOP DOWN
BOTTOM-UP 

Contact carla.finocchiaro@oeci.eu to propose your project idea or to 
propose your organisation into a proposal. 

mailto:carla.finocchiaro@oeci.eu


Thank you for your attention!
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